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First Impressions Community Exchange

Final Exchange Report

Visit Overview:

Community you visited

Rocky Mountain House

Date of your visit

July 7" and 8" ,2008

Weather on the day of your
visit

Sunny on both days

Length of time you spent in
the community

21 hours

Visiting Team Profile:

Name Gender | Occupation
M F
Karl Hill @ Director of Community Services
Tyler Warman fo o) Manager of Boston Pizza
George Wright Po oY Executive Director of Big Lake
— Country Tourism
Camille Joly Po oY Happily Retired
Sydney Starko Po oy Student
Sherri Smears Po o Community Volunteer, Education
—| Rep

Coordinator Name | Karl Hill

Contact Number (s)

780-849-8020

N
L
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Pre-Visit Feedback

What was your impression of the community before the visit?

Very active with outdoor recreation opportunities. High value placed on recreation and leisure.

Progressive community, always looking for improvements and opportunity to better community.
Pro-active community, willing to participate and host a variety of events that bring profile to the
community.

What were you expecting to see?

A community that expresses its connection to the outdoor environment. A community with a
great deal to offer its residents.

Please comment on what you know about this community.

It is about the same size as Slave Lake and has a similar economic driver (oilfield). Was aware
of the progressive view they have on community opportunities. Community hosts a number of
outdoor events.

This form will summarize the comments and findings of the Visiting Team. Please use
the same rating scale identified in the Visiting Team Guide.

» arating of 1 = Needs urgent attention/action

e arating of 2 = Needs improvement

e arating of 3 = Satisfactory

» arating of 4 = Good/Very Good

» arating of 5 = Excellent!

When asked to respond to a “Yes” or “No”, or to a “Very Easy, Easy, Difficult or Very Difficult”,
please circle your choice.
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How easy was it to get informgtiss-kymail, electronically and by telephone about the
community you are visiting . Easy Difficult Very Difficult

Rocky Mountain House’s municipal web page provided a great deal of information and many of
the links a person seeking information about the area may be looking for. The page was easy
to navigate as were the sites of several of the links, i.e. Chamber of Commerce.

We did not have the opportunity to seek information via mail.

Phone conversations with municipal staff were pleasant and provided the information the caller
was asking for.

Were you satisfied with the quality of information received? No

As mentioned above, the web pages reviewed offered a great deal of information and the staff
contacted were very helpful with the questions asked.

Did the information arrive in a timely fashion? Yes No

Rating and comments on the community’s online materials and information.

Quality of online materials: 1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score 4 \ Range of Scores | From 4 \ To 4

Observations:
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First Impressions Community Exchange Final Exchange Report 3



The Five Minute First Impression

After taking a five-minute drive through your Exchange Community, without stopping,
what was your first impression?

Signage was present but may have been missed if not looking for it.
Neat, clean community.

Older community.

New buildings evident and construction occurring.

Community “Branding” very visible.

What communities are closest to this community?

Red Deer, Sylvan Lake, Nordegg.

How far away is the nearest community to your Exchange Community? \ 60-65 km |

What lies between this community and the surrounding areas (e.g. farmland, mountains,
lakes, communities, highways, industry)?

Mountains (foothills), rivers, farmland, smaller communities, highways.

Community Entrances - Roads and Highway

What did you notice that would “Welcome” someone to the community or tell you
something about the Community (i.e. billboards, signs etc)?

Community entrance signs are well done. Signs communicate communities “brand” and
identify the importance of outdoor activity to area.
Signs included vegetation to add to overall appeal.

FICE
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The following summarizes the ratings and feedback with respect to the various
entrances in the community:

ENTRANCE #1 (Road name and direction): | Hwy 11A (from Red Deer)
Rate and comment the impression of the community this entrance provides.

1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores \ From To

Observations:

Bridge deck appeared to be covered with winter sanding materials.
Grass boulevards groomed and kept neat.

Very commercial look when driving through.

More trees may have a greater impact to positive first impression.

ENTRANCE #2 (Road name and direction) 1YWY 22

Rate and comment the impression of the community this entrance provides.

1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores \ From To

Observations:

Neat and groomed entrance.

Housing subdivision and community trail visible.
Excellent identification of Visitor Center location.
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| Entrance from Cemetery road

ENTRANCE #3 (Road name and direction)
Rate and comment the impression of the community this entrance provides.

1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ Range of Scores \ From To

Observations:
Secondary entrance.
Community sign small and not overly attractive.

| Entrance from Fort area

ENTRANCE #4 (Road name and direction)
Rate and comment the impression of the community this entrance provides.

1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ Range of Scores \ From To

Observations:
Secondary entrance.
Community sign small and not overly attractive.

Community Entrances (Bus, Air, Rail- if applicable)

Entrance #5 (bus, air terminal, rail - please specify) | |

1 2 3 4 5
Needs urgent Excellent

attention

| Average Team Score \ Range of Scores | From To

Observations:
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Housing and Residential Areas

Overall quality of housing in the community: (Please use the 1-5 rating scale for the “overall
guality” column 1= needs urgent attention and 5=excellent)

Overall Type of housing Range of Comments
Quality * Scores
Existing/Older Homes
4 3'sand 4’s | Some homes very well kept with added curb appeal
Sr. Citizen Housing
4 4's Excellent housing options for Seniors with variety of needs.
New Construction
4 4's Visible development occurring. Appeared to be variety of
price range for new construction.
Apartments/Rental
3 Housing 3'sand a4 | Very few apartment complexes found.
Low Income Housing
3’s Was not easy to identify low income housing during
3 community tour.

*The “Overall Quality” is the average of the team scores

FI
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Is there an adequate mix of housing to suit a variety of income Ievels No

There seemed to be a good mix of older homes in good condition and appeared affordable to
most buyers.

New housing construction was evident. It was communicated that lots for development were
scarce and limited new development will be occurring in the near future.

What are the most appealing features of the housing in this community? Why?

All properties seemed to be well kept with a good display of community pride by many home
owners. This was evident by the visible curb appeal improvements on many of the older
homes and the landscaping investments on the newer properties.

What are the least appealing features of housing in the community? Why?

Comparable to many older communities, some homes were showing their age and in need of
renovations.

Comment on the quality and availability of residential infrastructure (e.g. roads,
sidewalks, lighting, public transportation and green space).

The community has an extensive trail network offering a variety of uses. These networks
extended beyond the municipal limits.

Municipal roads appeared to be in good condition, as were a majority of the sidewalks. Street
lights were noticed and spacing appeared to be sufficient for the community.

What is the average range of housing costs? | $275,000 to $400,000
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First Impressions Community Exchange Final Exchange Report



Rate and comment on the affordability of apartments and rental housing.

1 3 4 5
Needs urgent Excellent

attention

| Average Team Score \ Range of Scores | From To

Observations:
It was communicated that a 3 bedroom Townhouse rents for $1,200 per month. Rental
accommodation availability was very low to not available at the time of our visit.

Overall appeal of housing in the following sectors: (Please use the 1-5 rating scale for the
“appeal” column 1= needs urgent attention and 5=excellent)

Overall Group Range of Comments
Appeal * Scores
Single young adults
3 3’s Very expensive for fixed income, lack of rental property
available.

Young families
3 2'sand 3's | Good mix of options for young families. Variety of style to
choose from.

5 Low income
2's Limited availability.
3 Middle income
3’s Able to find housing that would suit needs.
4 Senior citizen
3'sand 4’s | Many options available for housing needs.
4 Families 3'sand 4's
Good mix of new and older affordable.
Upscale/professional
4 3'sand 4’'s | Appeared to be some nice properties that would suit the
tastes of this market in the community or very close to
community.

* The “Overall Appeal” is the average team score

Education, Health, Social and Emergency Services

FILE
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Education
Comment on the availability and appearance of the following types of schools.

Elementary French Immersion available

2 schools. Identifying signage not that easy to find.

School infrastructure appeared old. Residents happy with both schools.
Catholic and Public schools

Junior / Senior High New schools, Catholic and Public, close to community recreation facilities,
nice landscaping that will add to property when matured.

Youth commented old high schools were good, but new schools provided
better service to students.

College / University Red Deer College satellite campus located between new high schools.
Home Schooling Community has home schooling network in the community.
Other:

O Preschools

O Private Schools

O Christian Schools

O Alternative/Upgrading Schools or programs

Christian school close to recreation facilities. Structure looked aged.

Outreach school.

Excellent after school programs, Boys and Girls club, Daycare, Friendship Centre.
Daycares hard to get into.

What do residents (young and old) think about the quality and availability of their local
schools?

Residents expressed satisfaction with school system and felt education opportunities were
adequate for the community. More residents favored the public system. New school built in a
great location for access to community facilities.

Overall quality and availability of schools for a community of this size?

FICE
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1

NG IR

Needs urgent Excellent

attention

| Average Team Score \ 4

\ Range of Scores \ From 4's \ Toab

Observations:

facility use.

A good variety of education systems and location of schools are well suited for community

Health Care Services

Comment on the availability and apparent quality of healthcare facilities.

Hospitals

Small hospital. Long waiting periods to see a doctor.

Physician, dentist,
optometrist, and other
medical offices and
clinics

Shortage of doctors in community. Close to larger centre (Red Deer) for
added health options.
Good availability of other health related disciplines.

Other health services
(e.g., Chiropractor,
psychotherapy,
naturopath, massage,
etc.)

Excellent holistic health options available to residents.

Long-term care,
assisted living, and
nursing home
facilities

Facilities were available to meet the needs of an aging community.

Overall rating of the adequacy and availability of health care services for a community

FICE
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of this size:

Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores \ From \ To

Observations:
Shortage of doctors impacted rating. Hospital dated and small in size. Group felt the
community had a good range of health services to offer community otherwise.

Social and Family Services

Rate and comment on the availability of childcare services such as in-school daycare,
nannies, private day care, etc.

1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores \ From \ To

Observations:
Daycare facilities hard to find, but day homes very evident in community. Day home fees are
based on income.

What social services (e.g., senior’s centre, counseling) are available in the community?

Good selection of social services, provincial and private programs. There is a Pioneer Centre,
and Friendship Centre. Members of the committee saw several counseling services and
residents communicated services of this nature were in the community.

What types of not-for-profit organizations and clubs are within the community?

Legion, Lions Club, Rotary, Knights of Columbus, Kinsmen Club, Excellent variety of sport
clubs, Youth related clubs and Cultural clubs.

What types of services does the community offer that would be particularly relevant or
helpful to new immigrants?

FICE
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Did not see services that provided this type of programming.

Emergency Services

Do you notice police~gars, ambulances or emergency medical vehicles, fire trucks etc.
on your visit? @ No

RCMP were observed in the community, a Fire hall was noticed. Many positive comments
about the new Staff Sergeant. Residents more positive about policing activities since new hire
and reported being happy with new Officers.

Do residents feel fire, ambulance and policing services are adequate? Yes No

See above.

Local Economy — Downtown, Retail and Industry

Comment on the overall impression of the health of the local economy.

Very good. A great deal of new retail buildings. Vibrant economy with a limited sign of slowing
down. Not many closed businesses or abandoned buildings. All retail areas looked busy. Good
deal of new construction to accommodate new business opportunity.

Downtown

Could you locate the downtown easily’? No
How easy/hard was it talogate the downtown area? And Why?
Very Easy  Easy w Very Difficult

Signage to downtown not easy to follow first time. Was able to find on our own.

Rate and comment on the overall appearance of the downtown (buildings, streetscape).

FICE
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1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ 3 \ Range of Scores \ From 3 \ To 3

Observations:

Downtown appears dated, limited character, home painted sign impression of store frontage,
limited main street flow.

Sidewalks may be a challenge for those in wheel chairs or mums with strollers(Steep).

Nice vegetation upgrades to corners and floral arrangements and amenities. Natural sign
structure a nice feature. Street very wide with ample parking.

Historical walk is a nice feature in Downtown.

Rate and comment on the variety of shopping in the downtown area.
1 2 3 @ 5
Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 4’s \ To5’s

Observations:

Excellent variety of shopping experience. Could spend the entire day in downtown area
exploring shops. Good variety of specialty shopping.

Not all merchants operated during same hours.

Rate and comment on the customer service received in the downtown area.

1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ 3 \ Range of Scores \ From 3'’s To5’s

Observations:

Majority of stores were very customer orientated.

Younger staff (observed in many stores) seemed to keep to themselves and spend time in
back of store, having limited interaction with customer.

Rate and comment on the overall signage in the downtown.

FICE
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1 @ 3 4 5

Needs urgent Excellent

attention

| Average Team Score \ 2 \ Range of Scores | From 1's To 3’s

Observations:
Store signs in need of upgrading.
Sign directing to downtown off highway but nothing after turning of highway.

Rate and comment on the window displays in the downtown.

1 @ 3 4 5

Needs urgent Excellent

attention

| Average Team Score 2 \ Range of Scores | From 1's To 3's

Observations:

There was an old feel to store fronts, limited window displays, limited displays that caught eye.
“Window” shopping did not draw us in. Once we were in, we found the treasures downtown
has to offer.

Rate and comment on the variety and quality of merchandise in the downtown.

1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3's \ To 5's

Observations:
A good variety was found, from specialty shops to typical merchandise providers.

Rate and comment on the mix of facilities and services in the downtown (housing,
professional services, retail, recreation, accommodation & food, industry, parks, etc.).

FICE
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1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3's \ To 5's

Observations:

The downtown provided a good mix of services. Professional offices were nicely mixed with
merchandise providers. 2 of the recommended food and beverage stops are located in the
downtown. Provincial and Municipal offices located in the downtown were hard to find. Parks
located in close proximity of Main Street as were residential areas. Real Estate Offices are
located in the downtown, usually a first stop for many people.

Rate and comment on the quality and availability of downtown parking.

1 2 3 4
Needs urgent Excellent
attention
| Average Team Score \ 5 \ Range of Scores | From 5 \ To 5

Observations:
Very wide streets with ample parking.
Group did not notice any handicap parking in area that they parked.

Rate and comment on the quality (appearance, adequacy, etc.) of lighting in the

downtown.
1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 4 \ To 4

Observations:
Traditional street light infrastructure, and served its purpose. A suggestion may be to dress up
industrial look of lights.

Does the downtown play a role in tourism? No

Is there potential for the downtown to play a greater role? No
Why or Why Not?

FICE
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Business community should consider a theme for the area to increase the attractiveness of the
Downtown core. Many downtowns are a natural attraction for visitors. Rocky has a great deal
to offer the visiting shopper with its unique and specialty stores. The first impression is a very
old and worn area.

Comment on the residential housing mix in the downtown (apartment, single family,
senior’s complex).

Seniors accommodations close to downtown, although angle of downtown may be difficult for
some seniors to manage. Many single dwelling and rental properties close. Future
development may include more high density developments.

Would you find the downtown a desirable place to live? Yes
Why or Why Not?

Grocery shopping not located close enough to area. Newer larger homes may be desired by
families relocating to area.

General comments about downtown.

Very old and worn first appearance.

Excellent mix of services and shopping experience.

Can see that the community is trying to improve its look with streetscape improvements,
encourage you to extend that to store fronts.

Group felt many hours could have spend exploring the downtown and all it has to offer.
Benches were located in nice locations to enjoy the sun and activity of the downtown.

Overall General Information About Shopping Areas

Comment on the quantity, quality and availability of handicapped parking available. (In
both the downtown and other shopping areas within the community)

Limited in Downtown area. Other retail areas seemed to have ample and well placed parking.

Are sidewalks and store entrances thrO)Lg.hQut the community accessible for

FICE o .
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handicapped individuals? Yes No

Downtown may pose an accessibility challenges to the handicapped and mum’s with strollers,
especially the lower part of the street. Very steep and no rail system to assist with negotiating
the steep sidewalks.

Other areas seemed to provide the correct slopes and curb cuts for accessibility.

Description of the mix of retail shopping available (malls, specialty shops, strip malls,
big box stores).

It appeared that more retail is being constructed on perimeter of community. Strip malls
located off main highway entrances. Larger retail stores located a few blocks off highway
corridor.

Big box store development may impact downtown, which may stimulate the need to renovate
the downtown appearance.

What goods do local residents appear to need and must travel to surrounding
communities to buy?

Younger residents communicated the need to travel for clothes and shoes. Other residents felt
the community offered everything and the need to travel was not there. Some communicated a
need for foreign car dealers and electronics shops.

What stores or services were missing that you would expect to find?

Electronics store, the Brick, overall committee felt the community provided a good selection of
consumables.

What retail stores or services did you find that were unusual or unexpected for a town
of this size?

Western wear, holistic health, yoga, reflexology, paintball store.

What store(s) in this community would you travel a distance of more than 40 kilometers
to patronize?

| Holistic Health!

Rate and comment on the overall condition of the retail sector.

FICE
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1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 4 To 4

Observations:
A great variety and enabled the residents to spend their dollars at home.

Specific Retail Shopping Areas (e.q. Malls, Box Stores, Etc.)

Explore other retail shopping areas outside of the downtown business district and visit as many
businesses as possible.

Retail Area #1

Type (Shopping Mall, etc.) | Dairy Queen Area

Location Highway Corridor

Rate and comment on the overall appearance of the retail area.
Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 To 4

Observations:
Clean, good occupancy, and good variety.

Rate and comment on the variety of shopping.
1 2 3 4 5

Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores | From To

Observations:
Ice Cream was great!
Did not travel into all stores.

Rate and comment on the customer service of businesses visited.

FICE
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1 2 3 4
Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores \ From \ To

Observations:
Excellent customer service! Happy they were open at 10 am!!

Rate and comment on the variety and quality of merchandise available for purchase.
1 2 3 4 5

Needs urgent Excellent

attention

Average Team Score \ Range of Scores | From To

Observations:

Retail Area #2 (Leave this section blank if there is not a second retail shopping area.)

Type (Shopping Mall, etc.) | Co-op

Location Highway corridor, just off

Rate and comment on the overall appearance of the retail area.

e @

Needs urgent Excellent

attention

| Average Team Score \ 5 \ Range of Scores \ From 4’s \ To 5's

Observations:
Very clean. Large area, provided a variety of merchandise, loved the messaging in the drive
lanes, “WELCOME and GOODBYE".

Rate and comment on the variety of shopping.
1 2 3 4 5

Needs urgent Excellent

attention

| Average Team Score \ \ Range of Scores \ From \ To

Observations:
Did not go into store, but the listing of merchandise on the outside of the building was very
impressive.

FICE
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Rate and comment on the customer service of businesses visited.
1 2 3 4 5

Needs urgent Excellent

attention

| Average Team Score \ Range of Scores | From To

Observations:

Rate and comment on the variety and quality of merchandise available for purchase.
1 2 3 4 5

Needs urgent Excellent

attention

| Average Team Score \ Range of Scores | From To

Observations:

Local Industry

Consider industries only within or adjacent to the community.

What are the major industrial sectors in the community (e.g. manufacturing,
construction, transportation, forestry, oil/gas, agriculture, etc.)?

Oil and Gas, Lumber and agriculture.

Who do you think are the major employers in the community?

Oil and gas.
West Fraser
Provincial Building

What are the major types of manufacturing in the community?

OSB

Is the community noticeably dependent on any one type of industry? No

FICE
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Oil and Gas

Is there room for expansion in the industrial area? No

Land is required to accommodate this expansion.

Are the industrial facilities well maintained? No

Incredible. Paved industrial area with attractive landscaping.

Does the industrial area(s) have a high occupancy rate? No

Very few lots not occupied.

Would this community be an attractive location for industrial development? Yes
Why or Why Not?

The market is not very promising for employee recruitment. The housing market is tight and
rental accommodations are low.

Professional Services

Are banks and ATMs conveniently located? No
Do the banks have convenient hours of service? No

Regular bank hours.

How would you rate the adequacy of financial services for a community of this size?

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 4 To 4

Observations:
There are an adequate number of banks for a community this size.

What other professional services are available (accounting, insurance, legal, etc.)?

FICE
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Committee saw a good selection of professional services for the community Including Lawyer
offices, Accounting firms, Dr. Offices, Dentists, Counseling.

Are there any professional services missing? Yes

Not that we saw.

Commercial Services

What types of commercial businesses serve the local community (e.g., high-speed
internet provider)?

Telus, Cable company,

What commercial services appear to be missing in the community (e.g., print shop,
industrial cleaning service, car washes, windshields/glass shops, etc.)?

Did not find community was missing commercial services vital to community.

Local Government Services

Are municipal offices conveniently Iocated? No

Offices are located in close proximity to downtown core, but signage was not effective for
locating offices. Office is easy to miss if you are not paying close attention.

How would you rate the availability and quality of the following information provided by
the municipal government? (Please use the 1-5 rating scale for the “quality and availability” column

FICE
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1= needs urgent attention and 5=excellent)

Quality &
Availability

*

Type of Information Range of

Scores

Comments

Community Brochure/Guide | 4-5's

Excellent. Provides valuable information to visitors and
residents about upcoming events, area attractions,
maps, activities and facts about the area.

Business Directory 4-5's

Excellent. Provides a nice overview of the services
available in area and has an easy to view layout.

Community Profile 4-5's

Attractive, provides a good source of information about
the community and highlights the desired area people
may be seeking information in. Gives enough
information for an overview and provides contact
information for more detailed information if needed.

Tourism Information 4-5's

Excellent material. Many of us will be visiting area to
take advantage of the activities the area has to offer.
We were impressed with the amount of activities in the
area.

Community Events 4-5's

Excellent guide. Provides residents and visitors with a
listing of events and programs available. Very well put
together.

*Quality and availability is the average team score

What types of events occur in this community?

Rodeo, Airshow, Logger sports, Music Festivals, Car shows, Aboriginal events.

How did you learn about them or find information about the events?

Local poster advertising, Visitor guide.

Was there adequate information to make an informed retail, commercial and/or

industrial business investment decision?)
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An initial decision to investigate further can be made with the information provided.

Public Infrastructure and Planning

Rate each of the following for quality, accessibility, or availability where relevant.

Public Transportation:

1 2 3 4 5
Needs urgent Excellent
attention
| Average Team Score \ Range of Scores | From To
Observations:
Sidewalks:
1 2 @ 4 5
Needs urgent Excellent
attention
| Average Team Score \ 3 \ Range of Scores \ From 3 \ To 3
Observations:

All communities face capital challenges with sidewalks and Alberta faces challenges with
concrete labor force.
Typical quality for a smaller community.

Streets:
1 2 3 @ 5
Needs urgent Excellent
attention
| Average Team Score \ 4 \ Range of Scores \ From 3 \ To 5
Observations:

Streets are in very good condition. Work is being completed on several streets. Paved
industrial area is a big attraction to group and adds to the cleanliness of the community.

Landscaping:

FICE
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Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 To 5

Observations:
Mature landscaping in older areas, new plantings evident in new construction areas.

Highway corridor could use additional landscaping improvements to assist with initial first
impression (drive by).

Public Restrooms:

O

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 To 5

Observations:
Clean and maintained. Impressed with trail facilities.

Street Signage:

1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 To 5

Observations:
Street signage good, directional signage to attractions could be better.

Pay phones, drinking fountains, benches, etc.:

1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 \ To 5

Observations:

Bench locations are great, garbage cans well placed. Did not see drinking fountains or notice
many pay phones.

Wheel chair accessibility, handicapped parking, entrance accessibility:

FICE
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1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ 3 \ Range of Scores \ From 3 To 4 |

Observations:
Suitable in new developed areas, older areas and downtown could use some attention in this
area. Difficult to accomplish with given landscape.

Planning

Do you see any conflicting land uses in the community (e.g. a residential subdivision
next to arefinery)? No

Gas well next to public facilities.

Are all land uses appropriate (commercjalyesidential, green space, etc.)? Specify
where land uses are not appropriate? @ No

From those that we saw during our time in the community there were no noticeable conflicts.

Did you experience traffic or pedestrian congestion anywhere? If yes, please specify
location? Yes

No. Good flow and good planning for traffic patterns.

Are community faeities and infrastructure generally accessible for people with
disabilities? (Yes) No

Yes. Of the facilities we were able to visit, all provided excellent accessibility.
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Does the community have a strong tourism sector? No

National Historic Site, Municipal camping, Variety of special and annual events, Museum,
incredible outdoor recreation opportunities.

Does the community have a slogan/brand? No

If yes, what is it?

“Where Adventure Begins”
Very evident in the community, excellent job communicating.

Is the community well known for an attraction, event or festival? No
If so, what are they and how often are these events held?

Pro rodeo and airshow. Events are held annually. Have also heard off road competitions, but
did not see advertising on event.

What have you seen (natural or man-made) that could be developed into a tourist
attraction?

The river may be an area of further development. For example, Jet Boats, canoe and kayak
rentals.

Rate and comment on the quality and appearance of existing tourist attractions.
1 2 3 @ 5
Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 \ To5

Observations: National Historic Site is well done, Golf Course is beautiful, nice club house and
view of community. Trail system is very nice, Museum is old but very functional. Visitor center
is older looking from outside, but very functional.

Do you consider any of the attractions to be underdeveloped? Yes

Are there a munity events that could be expanded or developed to be a tourist
attraction?Yes ) No
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More Alberta wide promotion of events. Many events not know until we travelled to the area.
The same probably holds true for may Alberta communities. A challenge that needs some
time.

Is there a Visitor's Center, Information Cenfre, Chamber of Commerce office, or other
facility serving the needs of tourists? No

Comment on staff, facilities, location, signage, marketing material, maps, etc.

Staff were very pleasant and helpful. Staff knew facts and were able to answer questions.
Excellent advantage having Chamber and Visitor services in same building. Museum is a nice
addition to the overall centre. Excellent signage identifying where centre was located. Center
should be considered for some upgrades and esthetic enhancements.

Comment on the availability and selection of overnight accommodations in the
community (hotels, motels, campgrounds, B&Bs).

Good selection of hotels, campgrounds and accommodation sites.

here facilities to accommodate a conference and/or a large number of visitors?
No

Based on past experience, yes. Community is able to host medium to large event.

Rate and comment on the quality and availability of public washrooms.

1 2 3 5
Needs urgent Excellent
attention
| Average Team Score \ 4 \ Range of Scores \ From 3 To 5

Observations:
Suitable and well maintained in areas visited.

Comment and rate the quality and quantity of restaurants.
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1 2 3 4
Needs urgent Exceflent

attention

| Average Team Score \ 5 \ Range of Scores \ From 4 \ To 5

Observations:
Excellent variety. Grillers provided an outstanding meal with incredible service. Would
recommend Grillers to all travelling through or staying in community.

Rate and comment on the variety and mix of restaurants.
1 2 3 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 To 5

Observations:
Excellent variety.

Where do local residents recommend as places to stay, eat, or visit?

Boomers or Rookies for after work, Grillers, Black Stump, Marisata to eat larger meal, Petro
Can for breakfast and Holiday Inn to stay.

What local restaurant, specialty shop or attraction would bring you back to this
community in the near future?

Grillers!!! Incredible food and service, nice ambienance.

Culture and Heritage, Faith and Religion, Entertainment and
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Recreation

Culture and Heritage

What community events are popular with residents?
Rodeo, Light up and David Thomsen Days.

Do the residents feel there is a lack of community events? Yes

Many events were mentioned during conversations. We got the sense there were many events
planned in the community or area that residents were able to attend.

Does the community have heritage or historical buildings or places? No
If so, how well are they maintained?

Very well maintained. Historical site well maintained with a variety of attractions. Historical walk
in downtown done well.

How are the heritage buildings being used?

Commercial uses.

If they are not being used, what suggestions do you have for their use?

Faith and Religion

Comment on the number, appearance, and selection of religious buildings in the
community.

A good variety of Faith options. Facilities appeared to be well maintained and well used.

Are there any outstanding architectural or design features found on the religious
buildings you visited? Yes No

Please rate and comment on the overall impressions of the religious buildings visited in
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this community.

1 2 3 @ 5

Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 To 5

Observations:
Good variety for residents and potential residents.

Entertainment

What is/are the main sources of entertainment for the community?

Bowling alley, recreation facilities, and outdoor opportunities.

What entertainment opportunities do residents feel they lack?

Community does not seem to have a very vibrant night life for the older residents.

Does the community have a vibrant nightlife? No

No- for the majority of the week. Yes on Thursday, Friday and Saturday for most.
Bowling alley can apparently close without notice.

Recreation

Comment on the availability / appearance of each of the following types of recreational

facilities.
Parks:
1 2 3 @ 5
Needs urgent Excellent
attention
| Average Team Score \ 4 \ Range of Scores \ From 3 \ To 5
Observations:

Good variety of open space and planned activity space. Good use of space for age groups.

Public recreation facilities:
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Needs urgent Excellent

attention

| Average Team Score \ 4 \ Range of Scores \ From 3 \ To 5

Observations:
Nice pool, arena, curling club, skate park, ball facilities, soccer fields, and multipurpose trail.

Private recreation facilities:

1 2 @ 4 5

Needs urgent Excellent

attention

| Average Team Score \ 3 \ Range of Scores \ From 2 To 4

Observations:
Bowling alley, private weight facilities, yoga, and holistic health options.

Based on your impression, what recreation opportunities are available for residents in
the community?

Rocky Mountain House provides an excellent variety of recreation, leisure and culture
opportunities to residents and visitors. Its close proximity to the mountains and the natural
environment that offers is envied. The municipal facilities are well maintained and provide
traditional activity options. The private sector has developed additional activities to supplement
the choices already available.

Our group would enjoy raising a family in this community.

What recreational facility (private or public) in this community surprised you?

Holistic health. Golf Course is in PGA condition for a community this size very impressive.
Extensiveness of natural trail network.

What recreational activities or facilities seemed to be missing?

Climbing wall, Ski Hill, River activities.

How accessible-axa the facilities for wheelchairs, strollers, etc.?
Very Easy (_Easy ) Difficult  Very Difficult

Rate and comment on the overall suitability of the recreational facilities/activities for

each of the following community sectors. (Please use the 1-5 rating scale for the “overall
suitability” column, 1= needs urgent attention and 5=excellent)
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Overall Community Sector Range of | Comments
Suitability* Scores
Senior citizens Community has good shopping and accommodation sites.
4 2-4 Community activities available for seniors. Close to larger
center for specialized health.
Families 3-5 Excellent opportunities for a variety of activity experience. As
5 family ages new exciting activities available.
Overall Community Sector Range of | Comments
Suitability* Scores
Singles, young adults The outdoor enthusiast has a pallet of activity choice.
5 3-5 Municipal facilities offer traditional choices.
Teens 4 Traditional teen choices available. Teen activities tend to
4 come in cycle, difficult to keep up. Excellent variety for those
that are motivated to participate.
Children (12 and under) | 4-5 Community provides a great environment for younger
5 families. Facilities provide activity for younger children. A
host of day homes with visible active programs.

* The “Overall Appeal” is the average team score

Information from Community Residents

Comment on the quality of information and assistance provided by residents and
employees of local businesses.

Were community residents knowledgeable about their community? No

For the most part yes. Many were aware of the events in the community and the challenges
the community was facing with respect to staffing and housing.

Did they refer you to someone else who would help No

If so, who?

Yes. Dean and the Town of Rocky Mountain House office staff.

If residents you spoke with had a positive or negative attitude toward their community,
describe their reasons.

| Most were positive. Young families enjoyed the environment and programs offered. Young |
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adults enjoyed the outdoors. The youth communicated there was little to do in the community
other than camp.

Did you sense community pride and spirit? No

Many residents were happy and proud to be living in Rocky Mountain House.

Did residents identify any issues to be of major concern (e.g. safety)? No

Happy with the hiring of a new Staff Sergeant. Feel policing concerns are being addressed and
have a renewed confidence in the RCMP.

Rate and comment on the quality of information you received from community residents
and business employees?

Needs urgent Excellent

attention

| Average Team Score | 4 \ Range of Scores \ From 3 To 5

Observations:
Some were very engaged and others did not appear overly interested.

Community Choice Questions

The following 2 questions have been set aside for the Exchange Community to identify
specific areas for focus they requested the Visiting Team to explore.

Exchange Community question 1:

How easy was it to find Town Center, Town Office and other recreation facilities in the
community?

Visiting Team response to question 1:

The team missed the signs identifying the downtown during the first drive through. We made
some assumptions and found the downtown. Taking a bit more time we did find signs directing
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travelers to the downtown, but no additional signage after turning off the highway.

Signage to the Municipal office was not evident to the team, nor was the signage to other
municipal or provincial facilities in the community. Large recreation facilities were found due to
ease of identification from the highway.

Exchange Community question 2:

Overall impression of the community from a resident perspective, ask 3 people in the following
categories; Senior, Youth, Family, Single, Business.

Visiting Team response to question 2:

Seniors - 11 yrs, 4 yrs, 16 yrs — All commented they enjoyed the community a lot and it had a
lot to offer them, lots to do.

Youth — 14 yrs, 18 yrs, 16 yrs —
14 yr old commented nothing to do if not into traditional sports, mentioned skate park.

18 yr old commented school system great, not much to do other than camp. Mentioned that
activity needs had changed, but felt a good choice of activities for most.

16 yr old commented lots do especially if you liked the outdoors. Loved living in community,
plans to stay forever.

Family 20 yrs, 4 yrs, 7 yrs

20 yrs — lived in community all her life, here with husband, great community to start a family,
maybe hard for new families coming into community due to cost of housing market. Overall
good feelings about community.

4 yrs — happy with education opportunities for children and activity and programs offered.

7 yrs — good family life, French immersion offered, public, catholic and Christian schools. Town
has great facilities. Shopping ok, but Red Deer is close.

Single 1 yr, 8 yrs, 21 yrs

1 yr — moved to be with boyfriend, second summer in community, loves what it has to offer.
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8 yrs — Lots to do in the community. Night life not great, but a lot of activities and programs and
outdoor environment beautiful.

21yrs — grew up in community. Not a great deal to do in single market to meet people. Loves
outdoors and spends a great deal of time there. Community location has a lot to offer outdoor
activity enthusiasts.

Business the team was only able to talk with 1 business owner. He mentioned he loved the
age dynamic of the community, the outdoor opportunities and felt the community had a great
deal to offer residents.

Other Observations

Describe the community using your senses.

Taste: Was there any specialty food item, bakery, restaurant, or candy store that you
will remember?

We will remember Grillers and wished we were able to stop at the candy store and coffee shop
we saw.

Smell: Is there a scent that characterizes the community?

Not that we noticed.

Sight: Was there any colourful or striking feature that made an impression on you?

The entrance signs and paved industrial area.

Sound: What sounds did you hear? Please comment on the level of noise in the
community.

We found the community to be very quiet. Downtown was very peaceful during our visit.

How would describe the overall environmental health of the community (air quality,
litter, noise pollution etc.)?

| Very healthy, no noticeable litter air or noise pollutions. Nice view of the Mountains as we left, |
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gave the community a healthy feeling.

What, if anything, did you experience that had a strongly negative or positive impact on
the way the community felt to you? Be specific.

The connection with the environment. The theme of the community, the activities available and
the holistic health opportunities communicated a great connection with the environment the
community is located in.

The following questions should be discussed and answered as a group following your
visit.

In what ways was the community different from what you expected?

The community had a greater connection to the outdoors than we expected.
The education system has a great deal to offer.
The housing and program needs for seniors appeared very high and of great focus.

Did the information you collected-a(ior to the visit accurately reflect what you
observed/experienced? No
Why or why not?

Yes. The information gathered during online research clearly communicated what we saw
during our visit. The marketing of the community and the information provided to those seeking
the information is very current and informative.

What is the most outstanding feature of this community?

Connection to the outdoors. Honorable mention, Paved Industrial area.

Ho [table would this community be for a young family?
Very Suitable Suitable  Unsuitable Very Unsuitable

| Very suitable, providing housing was available. |
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Great programs, education opportunities, support for family life quality.

pw.suitable would this community be for a retired couple?
Very Suitable Suitable  Unsuitable Very Unsuitable

Very suitable, variety of living options and programs offered for this demographic.

How suitable would this community be for a young single adult?
Very Suitabl suitable Very Unsuitable

Suitable, depending on what individual life choices were. An outdoor enthusiast would be
enjoying the close proximity to mountains and various lake and back country areas.

Would you consider visiting this community as a tourist? No
Why or why not?

The group will be back as individuals. The community has a tremendous amount to offer in a
variety of areas. Campers and hotel travelers have equal experience opportunity. Many
mentioned the music festival as an attraction.

Would you consider locating your retail or service business here?  Yes
Why or why not?

Not at this time, given the low workforce opportunity.

Would you consider locating a manufacturing business here? No

Why or why not?

It appears this may be supported by the community. You would have to have a good
employment plan before investing.

List 3 positive things you observed about this community.

1. | Cleanliness
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2. | Investment in life quality

3. | Sensible planning practice

List 3 potential opportunities available to this community.

1. | River activity development

2. | Additional box stores

3. | More mature landscaping in highway corridor

List the 3 biggest obstacles/challenges facing this community.

1. Maintaining staffing levels

2. | Housing (affordable)

3. | Addition of box stores (could hurt the downtown)

What will you remember most about this community six months from now?

It's natural appeal, connection to environment.

What have you learned here that has changed your impression of your own

community?

Need to explore outdoor activity opportunities. We all face similar challenges.

Has this experignge given you any new ideas about what is needed in your own
community? 6 No

Yes. Paved industrial area. Chamber and Visitor Services combined.

Describe ONE idea that you will borrow for use in your own business/community and

describe how you will start to implement it within the next 72 hours!

Better first impression communication tool. A package that is attractive and provides all the

relevant information a person may need. Review existing packages and contact local agencies
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to ensure current information is up to date.

Other Comments:

The Committee from Slave Lake had great pleasure visiting Rocky Mountain House and will all
be back for a visit with our families!!
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Are any photographs included with this assessment? No
If so, please complete the Photo Log chart below.

Photo # Description Location
1. 1402 Lamp post decoration Downtown
2.1403 Downtown sidewalk Downtown
3. 1404 Stairs adjacent to downtown side walk Downtown
4. 1405 New High Density Housing
5.1406 New High Density Housing
6.1407 National Historical Site
7.1408 National Historical Site
8.1409 National Historical Site
9.1410 Street adjacent to hospital (east /west)
10.1411 Street adjacent to hospital (east /west)
443 Hospital
11.444 arena
12.445 New High School
13.446 New High School
14.447 New High School
15.448 Arena/ School site
16.449 Arena/ School site
17.450 Municipal Pool
18.451 Municipal Pool
19.452 Municipal Pool
20.453 Trail Head River edge (pumping station)
21.454 Walking trail with public washroom River edge (pumping station)
22.455 Banner signhage
23.456 Street Scaping Downtown
24.457 Street Scaping Downtown
25.458 Town Office
26.459 Slope of sidewalk Downtown
27.460 Visitor Centre and Chamber Hwy # 60
28.461 Visitor Centre and Chamber Hwy # 60
29.462 Boomers Downtown
30.463 Walking Eagle Inn
31.464 Grillers Walking Eagle Inn
32.465 Grillers Walking eagle Inn
33.466 Front door Walking Eagle Inn
34.467 Downtown sighage Hwy# 60
35.468 Industrial Property Industrial Area
36.469 Industrial street Industrial Area
37.470 Community Ball Facilities Park area behind Treasury
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Bank

38.471 Washroom/ concession area Park area behind Treasury
Bank

39.472 Horseshoe pits Park area behind Treasury
Bank

40.473 Community Ball Facilities Park area behind Treasury
Bank

41.474 Stadium Ball field Park area behind Treasury
Bank

42.475

43.476 Stadium Ball field Park area behind Treasury
Bank

44.477 Ball facility Park area behind Treasury
Bank

45.478 Parks and Recreation office Industrial Area

46.479 Industrial property

47.490 Pine Grove Cemetery

48.491

49.492

50.493 Map Cemetery

51.494 Armed Forces memorial Cemetery

52.495 Memorial Cemetery

53.496 Seniors Care Facility

54.497 Moderate income housing area

55.498 Residential street

56.499 Municipal Park

57.500 Apartment complex

58.501 Elementary School

59.502 Older residential

60.503 Newer home

61.504 Senior Care facility

62.505 Senior care facility

63.506 Trailer court entrance

64.507 Residential street To trailer court (outer ring
road)

65.508

66.509 Fort National Historic Centre

67.510 Fort National Historic Centre

68.511 Tent and Fort area National Historic Centre

69.512 National Historic Centre

70.513 Boat National Historic Site

71.514 Interpretive/interactive kiosk National Historical site

72.520 9™ Hole (?) Golf Course

73.521 First Fairway Golf Course

74.522 Club House Golf Course
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75.523 Hole 10 Golf Course

76.524

77.525

78.526

79.527 Backside of Entrance signs Hwy 22

80.528 Entrance Sign Hwy #22

81.529 Natural Gas site Next to school and Visitor
Centre

82.530 Natural Gas site Next to school and Visitor
Centre

83.531 Highway #60 Looking East

84.532 Highway #60 Looking West

85533 Banner signage Main Street

86.534 Banner signage Main Street

87.535 Main Street Lower Section

88.536 Main Street Lower section

89.537 David Thomsen Hotel Main Street

90.538 East Sidewalk Main Street 2/3rds down

91.539 Sears Dairy Queen strip mall

92.540 Dairy Queen strip mall Next to Walking Eagle Inn

93.541 Dairy Queen

94.542 Breakfast dessert Dairy Queen

95.543 Alberta Treasury Branch Hwy 60

96.544 Highway entrance sign Hwy #22

97.545 Mother Bear and cubs Drive Home

98.546 Bear Cub Drive home
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